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Experience excellence in waste management with our industry-tailored solutions. We offer
you a complete package of services ranging from efficient operation of waste management
centres and expert consulting to safe disposal. Our team ensures seamless waste collection,

segregation, and logistics, all

handled digitally for transparency and efficiency,

maintaining the highest standards. Let us help you implement environmentally responsible
and legally compliant waste management solutions in your factory today.

Waste management operation

At Leadec, we ensure efficient operation of your waste
management centres. Our team guarantees that all the
non-hazardous and hazardous waste from the facility
locations is collected, disassembled, sorted, and
segregated according to the applicable laws and
regulations. We make sure that the waste s
compressed, precisely weighed, stored, packaged, and
assigned to the transport containers at the available
disposal points. We guarantee compliance with the
highest safety and environmental standards through
our rigorous departure control procedures. We manage
the disposition of the waste, which includes
preparation of necessary freight and disposal
documents, organisation of cost-effective transport,
and scheduling of disposal measures with contractual
partners. All waste management processes are
operated and recorded digitally, ensuring minimum
human intervention and transparent operation.

In-house logistics
Our in-house waste logistics solution ensures
regular waste collection and meticulous
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segregation into colour-coded bins, guaranteeing
precise handling of diverse waste types. With our
forklifts, we take care of heavy-duty operations
such as emptying containers, unloading  trucks,
and transporting heavy waste in the factory. We offer
you a complete package by maintaining and
cleaning all waste containers and keeping them
ready for operation.
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Leadec’s approach to performance improvement

With  our holistic optimisation approach to
streamlining your waste management system, we

ensure that we cover all short and long-term
improvement dimensions. We usually start with
quick-win solutions such as lean principles or
assessing waste streams. We further train and

educate your staff, e.g., using visual instruments to
ease operation and better manage supply chains.
Once the waste streams are fully mapped,
inefficiencies can be identified and tackled, and the
improvement measures can be monitored via KPIs and

Assess Implement Start Map waste
current lean tools continuous streams and
waste (5S, improvement identify
practices operation projects inefficiencies
“establish flows, 8
performance waste
baseline” principles)

regular waste reviews. We evaluate
sophisticated  approaches such as circular
economy or zero waste principles with your
operation staff and jointly implement them
if feasible. Furthermore, the implemented
measures are continuously tracked and reviewed
with respect to performance. In this way, a
structured continuous improvement process is

established to enhance the overall waste
management performance.
Enhance Introduce Review Strategies
supply chain KPIs, SMART waste for circular
partner goals, practices economy
training, regular and and zero
education, reviews for hierarchy waste
and waste services
engagement

Innovation and continuous improvement projects

Short term

Partnership with customers

Long term

Online digital solution

Key features

Management of all waste transactions
Legal compliance and invoicing

Instant data recording system

Supplier governance, supplier portal access
Interlinked software technology

Customer helpdesk (queries/service calls)

Customer access to review documents and
order creation

Customer portal

Leadec Ltd.

Torrington Avenue, Coventry, CV4 9AP
Tel: +44 (0) 1926 623550
info-uk@leadec-services.com

Contact:

Online compliance portal

Instant data recording and logging

Alert system for expired or missing
documents

Legal document creation for waste
transport

Supplier data recording and verification
Process timelines and audit schedules

Compliance portal
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